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Amendment No. 1 to the

Cooperative Project Agreement

A Bealth Facility Improvement Project Between:
The Alaska Native Tribal Health Consortium and
The Village of Koliganek, Alaska

Project No. AN 04-G93

December 2004



AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
VILLAGE OF KOLIGANEK, ALASKA

PROJECT NO. AN 04-G93

To complete this project, the ANTHC and Village of Koliganek mutually agree to the terms and
conditions contained in this Amendment.
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Director, Regional Facilities Services
DEHE, ANTHC

APPROVED BY: 1. 272065 \L}, (\RIAL 2V Xt v
Date Herman Nelson, Sr.
President, New Koliganek Village
Coumcil




AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
VILLAGE OF KOLIGANEK, ALASKA

PROJECT NO. AN 04-G93

DATE OF DOCUMENT:
December 2004

A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Village of Koliganek = Village
Alaska Native Tribal Health Consortium = ANTHC
Cooperative Project Agreement = CPA

Denali Commission : = Commission

On February 26, 2004, the ANTHC and Village of Koliganek executed a CPA authorized
by the Denali Commission to complete design studies and construction planning for a new
health clinic in Koliganelk, Alaska. No construction will be performed under this project
phase.

The project was funded by Denali Commission Financial Assistance Award Project No.
0071-DC-2002-124, Addendum A, dated December 2003.

. REVISION OF PROJECT BUDGET AND FUNDING SOURCES TABLE

This project was originally awarded $90,000. This Amendment adds $20,000 of
Commission funding for a total award of $110,000. The additional funds will add a waste
heat system to the clinic design, and fund conceptual planning to renovate existing clinic
space.

The additional funds are derived from Denali Commission Financial Assistance Award
Project No. 0146-DC-2004-129, Addendum A, dated December 2004.



VILLAGE OF KOLIGANEK, CPA, AMENDMENT NO. 1
PROJECT NO. AN 04-G93

A revised Project Budget and Funding Sources Table is provided below.
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DECEMBER 2004

Funding Sources

Job N | 2| Unit Total _ ]
Type Scope of Work & 5 Cost Cost Denali Com. | Denali Com.
FY02 FY04
Design new clinic/waste heat
system; plan to renovate
M-DS |existing clinic space 1 (LS| 110,000 110,000] 90,000 20,000
Total Award| $110,000 $90,000 $20,000

This document constitutes Amendment No. 1 to the CPA. for the new health clinic in the
Village of Koliganek, Alaska. All other sections of the original CPA remain in effect as

agreed upon and executed.



AvASKA NATIVE TRIBAL HEALTH CONSORTIUM
Division of Environmental Health and Engineering
1901 South Bragaw Sireet, Suite 200

Anchorage, Alaska 99508

MEMORANDUM
DATE: December 2004
FROM: Heritage and Environmental Consultant

SUBJECT: Village of Koliganek — Environmental Review
Amendment No. 1, Project No. AN 04-(:93

TO: FOR THE RECORD

Based upon proposed Federal funding for this project, an environmental review in accordance
with the National Environmental Policy Act (NEPA) and the National Historic Preservation Act
(NIHPA) is required. The Alaska Native Tribal Health Consortium (ANTHC) has considered all
potential environmental concerns (specific and cumulative effects) associated with the project in
consultation with applicable federal, state, and local authorities. An environmental review was
completed in January 2004 with respect to the proposed sanitation facilities construction at
Koliganek, Alaska under Project No. AN 04-G93. This Amendment will not change the scope
outlined in the original document, and therefore no additional environmental review is necessary
at this time.

If the scope of work is changed in the future, then the ANTHC will revisit this environmental
review to determine if potential environmental concerns have been addressed.

Chris Campbell



